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COLLABORATION AGREEMENT - EXAMPLE 
 

Sect ion Explanatory notes.  Should be de leted as the cel ls  are f i l led out  wi th 
re levant  in format ion.   

1. Title of project TBA 

2. Participants  Par t ic ipants are those who are expected to contr ibute to the pro ject  in a 
manner  that  would warrant  authorsh ip  of  any publ icat ions resu l t ing f rom 
the pro jec t .  
Inc lude names and af f i l ia t ions.   
Determine i f  Grants  and Contracts  should be contacted for  formal ized 
cont ract  

3. Goals and time 
plan 

Inc lude a pre l iminary t ime p lan and l is t  mi lestones to be achieved,  
subpro jects  to  be accompl ished as wel l  as par t ic ipants 

4. Project 
management 

Appoint  a pro jec t  manager  (and any other  manager ia l  ent i t ies)  and c lar i fy  
ro les  of  each 

5. Rules of 
procedure 
 

• frequency of meetings  
• agenda of meetings 
• who if any is responsible for taking minutes 
• rules for including more members into the project group 
• rules for excluding existing member from the project group 

6. Research 
protocol 

Determine who is  respons ib le  for :  
• Creating the final version 
• Sending final version to participants 
• Getting approval from all participants  
• Obtaining permissions from relevant authorities 
• Storage of data  
• Storage of any other documentation 

Determine procedure for  changes to the protocol  
7. Internal 

communication 
Determine f requency and format  of  in terna l  progress repor ts 

8. Distribution of 
roles and 
responsibilities 

For each task determine 
• Who has the main responsibility? 
• Who else will collaborate? 

9. Access to 
equipment, 
assistance, and 
other facilities 

Descr ibe access to fac i l i t ies,  equipment ,  and technica l  ass is tance.  

10. Applications for 
funding 

Agreement  on main and co-appl icants.  A l l  appl icants should approve 
appl icat ions pr ior  to  sending 

11. Supervision (if 
applicable) 

Who is  in charge of  superv is ion? 

12. Access to data Who is  respons ib le  for  preparat ion of  a data management  p lan (DMP)?  
13. Planned 

publications and 
theses 

• Preliminary list of expected publications 
• Note if any results are expected to be used in PhD or doctoral theses 

14. Authorships For each expected publ icat ion:  
• Preliminary agreement of first and last author and possible co-authors 

15. Publications For each expected publ icat ion appoint :  
• Person responsible for first draft (usually the first author) 
• Person responsible for final version 
• Corresponding author 
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16. Changes to 
points 8-15 

Due to the pre l iminary nature of  po in ts 8-15,  changes may be necessary  
as the pro jec t  progresses.  A procedure for  changing the respons ib i l i t ies  
and ro les should be cons idered.  

17. Patents Determine IPR 
18. Financing • Determine who has the main responsibility for project finances  

• Plans for additional funding 
19. Dissemination of 

results 
• Determine who may speak on behalf of the project group 

20. Conflict 
resolution 

• Determine procedure for handling conflicts  
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